# | Account Name Question Response Response Date
1 613|KAMAU,GRACE WANJA ningepanda kupfi.ta financial statements tangu nufungue Tha_nk you Grace for your questio.n, the financial reports for the company is 9/19/2025 11:16:08 AM
account had sahii available on the company's website www.eaagads.com
WHY NOT HYBRID AGM AND INVITE INVESTORS TO Dear Chami, thank you for your valuable participation in this year's AGM. We
THE AGM TO MEET DIRECTORS AND CHAMI CHAIRMAN | confirm that management has received your request and will thoroughly evaluate 0.
2 734| CHAMLALOIS WAFULA OF MINORITY LISTED COMPANIES ASSOCIATION? the hybrid option for future stakeholder forums to enhance accessibility and 9/19/2025 4:50:10 PM
engagement.
How can I know how to get my dividends Dear William, thank you for your question. After careful review, the directors
3 434 |NDERERe,WILLIAM KARIUKi cannot recommend a dividend payment for the financial year under review due to|9/19/2025 4:54:03 PM
significant cashflow risk and our outstanding crop debenture liability.
4 763 |KANYLROSE JACINTA WARWINU is there agm Dfear Jacinta, thank you for your question. The Eaagads Limited AGM will be held 9/19/2025 10:18:13 AM
virtually on 19th September 2025 at 11.00am
Thank you for hardworking., when you calculate Dear Isaac, The profit increased by 29% to settle at Kshs 11.8 million. Due to
acreages of our tea farms ate neatly equal to same of our |short term obligations and subsequent production estimates, the board did not
5 88| MUDOGA,ISAAC AYEKHA _competitors but value to sl‘_xareholders is not as near, why |recommend for dividend payment. Our strategic focus is to maintain an yield 9/19/2025 4:49:34 PM
is the company not producing excess profits. Can the above 1,400 kgs/ha.
company diversify or expand by buying new fields or
going for other countries
this time please give members a package Dear John, thank you for your question and participating in this yeardAGM. Please
6 677 [MWANGIJOHN .C. note that there will be gifts for the shareholders which will be communicated 9/19/2025 10:17:26 AM
after the AGM.
1. When do you intend to hold farm visit to the Dear Tabitha, the best time for farm visit is between October and November.
shareholders 2. a suggestion for hybrid or physical Shareholders are encouraged to do farm visit within these two months. The
7 726|OMBOJA, TABITHA meeting for the shareholders management will thoroughly evaluate the hybrid option for future stakeholder 9/19/2025 4:48:45 PM
forums to enhance accessibility and engagement.
#1.1 bought these sharess when i was young.AT over 70 |We are pleased to report a significant profit increase of 29%, settling at Kshs 11.8 million.
years today i do not recall receiving any dividendand However, due to current short-term obligations and conservative production estimates, the board
yetcoffee is the most favorite beverage not only here in has not recommended a dividend payment this period. Our strategic focus remains on
the UNITED states but in also in BELGIUM AND MANY  |maintaining a yield above 1,400 kgs/ha.
European countries. I have never read of industrial strife |As a large estate grower, Eaagads primarily exports green coffee beans to various international
on the farmwhile the directors /Management faces keeep roasting houses. This is driven by direct buyer demand for green beans, which they prefer for their
on gleaming and shini9ng hopefullly due to custom blends. While this presents a strong market, the opportunity cost of selling green beans
8 812| GITHINLJOHN returns/payments from our investment. This "tabia”m}lst overdroasted products impacts cash flow, as it can lead to higher closing stock levels of finished 9/19/2025 4:43:02 PM
change:let shareholders earn reasonable return on their [9°°%
investment. #2 Coffee consdumption is not going to
decline.IN order for this company to earn better returns
the company m#3ust think of vaue addition. The
company shoul;d roasdt,.gring and form a trading
subsidiary without incurrinmg unnececvessdary costs.
#3 WHEN DO DIRECTORS INTEND TO PAY DIVIDEND?
#1.1 bought these sharess when i was young.AT over 70 |We are pleased to report a significant profit increase of 29%, settling at Kshs 11.8 million.
years today ido not recall receiving any dividendand However, due to current short-term obligations and conservative production estimates, the board
yetcoffee is the most favorite beverage not only here in |has not recommended a dividend payment this period. Our strategic focus remains on
the UNITED states but in also in BELGIUM AND MANY  [maintaining a yield above 1,400 kgs/ha.
European countries. I have never read of industrial strife |As a large estate grower, Eaagads primarily exports green coffee beans to various international
on the farmwhile the directors /Management faces keeep roasting houses. This is driven by direct buyer demand for green beans, which they prefer for their
on gleaming and shini9ng hopefullly due to custom blends. While this presents a strong market, the opportunity cost of selling green beans
9 812| GITHINJLJOHN returns'/payments from our investment. This "'rabia”m_ust ZZZ;TaStEd products impacts cash flow, as it can lead to higher closing stock levels of finished 9/19/2025 4:42:46 PM
change:let shareholders earn reasonable return on their
investment. #2 Coffee consdumption is not going to
decline.IN order for this company to earn better returns
the company m#3ust think of vaue addition. The
company shoul;d roasdt,.gring and form a trading
subsidiary without incurrinmg unnececvessdary costs.
#3 WHEN DO DIRECTORS INTEND TO PAY DIVIDEND?
Are we getting any gift at AGM.We have never got any Dear Samuel, thank you for your question and participating in this years AGM.
10 650| MUTHAKA,SAMUEL GIKUMA since the ceation of this company. Please note that there will be gifts for the shareholders which will be 9/19/2025 10:16:34 AM
communicated after the AGM.
WHERE ARE THE GIFTS Dear Regina, thank you for your question and participating in this years AGM.
11 730(MURUU,REGINA WANGUI Please note that there will be gifts for the shareholders which will be 9/19/2025 10:15:32 AM
communicated after the AGM.
WHY NOT HYBRID AGM AND INVITE INVESTORS TO Dear Chami, thank you for your valuable participation in this year's AGM. We
12 734| CHAMI,ALOIS WAFULA THE AGM? confirm Fhat management has received your request and will thor?u}ghly evaluate 9/19/2025 4:50:53 PM
the hybrid option for future stakeholder forums to enhance accessibility and
engagement.
13 511|MUNDIA,CAXTON MWANGI tomorrow Dear Caxton, thank you for your question. The Eaagads Limited AGM will be held 9/19/2025 10:19:46 AM

virtually on 19th September 2025 at 11.00am




why no ph meeting

Dear Rose, this years AGM will be conducted Virtually as per the notice of AGM.

14 763 |KANYLROSE JACINTA WARWINU . ) . . 9/19/2025 10:33:03 AM
Please join us using the link provided.
WHY NOT HYBRID AGM AND INVITE INVESTORS TO Dear Chami, thank you for your valuable participation in this year's AGM. We
15 734| CHAMI,ALOIS WAFULA AGM? confirm Fhat m_anagement has received your request and will thorc.)u_ghly evaluate 9/19/2025 10:21:58 AM
the hybrid option for future stakeholder forums to enhance accessibility and
engagement.
Please provide an update of the financial performance of |Dear James, As part of our promise to stakeholders, the half year results for the
16 30| OWINO,JAMES EDWIN ZALO the current year to Aug 25. period ending 30 September 2025 will be published on the company's website in {9/19/2025 10:18:14 AM
October 2025
Please share the lessons lessons (pros and cons) of Dear James, Termination of management contract with CMS has led to building
outsourcing and the way forward on the CMS internal capacity on agronomy (John Sathya- Coffee Director) and marketing
iy S0 @B SIS I ZEA relationship. (Jordan Crosswhite). This initiative will foster the company to yield better 9/19/2025 10:17:57 AM
returns for the stakeholder
1. How will you sustain revenue growth despite lower Dear Stephen, thank you for participating in this years AGM.
coffee production? 2. What is being done to control rising | 1. Revenue growth is a factor of premium grades and pricing. Eaagads is an FAQ
production costs? 3. Why was no dividend declared producer.
despite higher profits? 5. What measures are in place to |2. Inputs optimization and direct sourcing to attract bulk discounts
address climate risks affecting yields? 7. What plans exist | 3. Eaagads cashflows could not warrant dividend distribution
to increase yields and maintain coffee quality? 8. How 4.Price volatility is real. Producing premium grades will always attract better
will the improved cash flows be reinvested? 9. Are you | prices.
18 506 |KIMANLSTEPHEN IRUNGU considering to cut costs 11. How exposed are we to 5. Outlook for the year 2025/26 is a production of 280 tons 9/19/2025 10:49:06 AM
global coffee price volatility? 12. Do we use hedging or
forward contracts to manage risks. 13. What is
managementa€™s outlook for coffee prices next year? 14.
When can shareholders expect a consistent dividend
policy? 16. How will communication with shareholders
improved beyond the virtual AGM?
| Bonus share Dear Francis, Sy
i i PN s RN Eaagads limited board has not recommended for bonus issue of shares. By RO
20 506| KIMANI,STEPHEN IRUNGU 1. The directors got Remunerated for the year ,Why is Thank you Mr. Irung_u, director George was not renumerated by Eaagads limited 9/19/2025 11:14:16 AM
George Kapandanze not Remunerated ? for period under review.
21 28|BID MANAGEMENT CONSULTANCY LIMITED When will your revalue tht? land ??? [ am currently selling Go(?d Morning, Eaagads land was revalued by an independent value as an 9/19/2025 11:13:14 AM
land on same road at 28 mill per acre ??? agricultural land at Kshs 11 million per acre.
On the valuation of land you mention 44 hectares have  |1. Eaagads has freehold land asset measuring 44 hectares disclosed in PPE note
22 28| BID MANAGEMENT CONSULTANCY LIMITED been revalued. Yet the company owns 205 hectares. Any |no. .14- of the financial staten.‘lent valued at Ksh§ 1.195 billion 9/19/2025 11:13:00 AM
reason all land has not been revalued. 2. Right of use asset measuring 341 Hectares disclosure note no. 16 valued at
Kshs 9.6 billion
23 393|KURIAJOHN GICHURI Hi can I be paid through the m pesha please let me know [Dear John, kir_ld.ly note that the director's oft.he company is not recommending 9/19/2025 11:18:03 AM
payment of dividends for the year under review.
How can land value be 12 mill per acre when your toayla [Good Afternoon, Eaagads 44 Hectares of freehold land was valued at Kshs 11
24 28|BID MANAGEMENT CONSULTANCY LIMITED Land is 1000 acre and total Valuation is 1.4 bill that million per acre, total value being Kshs 1.195 billion (108.7 acres x 11M). 9/19/2025 4:57:35 PM
comes to 1.4 mill per acre Pls Clarify ???
25 713| MUTHIANIL ELIZABETH KIDIANGI Are you giving us data bundles for the AGM meeting? Dear Elizabeth, The managementlwill not offer data buddle's but you can arrange 9/19/2025 11:53:21 AM
to collect your coffee token from image registrars.
26 578| ODHIAMBO,SOLOMON Why were we not called to receive our coffee Dear Solomon, iln regardsvto the gifts for the Eaagads, please plan to pick one 9/19/2025 11:52:51 AM
from Image registrars offices.
I request shareholders to be given chance to visit the Dear Mr. Irungu, the best time for farm visit is between October and November.
27 506 |KIMANLSTEPHEN IRUNGU farm . We have stayed for long time without going there. |Shareholders are encouraged to do farm visit within these two months. To book |9/19/2025 11:51:53 AM
We need to see development . an appointment please write to us on info@eaagads.co.ke
You promised the shareholders shopping vouchers last | Dear Irungu, in regards to the gifts for the Eaagads, please plan to pick one from
28 506 | KIMANLSTEPHEN IRUNGU AGM but this was not brought . This time bring it Image registrars offices. 9/19/2025 11:50:49 AM
together with a bag of coffee.
29 28|BID MANAGEMENT CONSULTANCY LIMITED Am urllablel to call in following links. please respond to the|Good Afternoon, we have received your questions and the response given. 9/19/2025 4:56:51 PM
questions i have asked.
I would love to visit the farm in November 2025 or Dear Peter, thank you for participating in this years AGM. To book an
30 796 |NYAGA,PETER KINYAN]JUI January 2026 Asante Peter kinyanjui 0705 255 888 appointment for the November/January visit, please write to us on 9/19/2025 4:28:36 PM
info@eaagads.co.ke
Thanks chair for good leadership And considering the Dear Francis, thank you Francis for your compliments and consideration to
shareholders.mark my comments I personally will increase your shareholding.
31 887|ANGUNGU,FRANCIS AJEGA;ADWENYA,ALEX NGUNGI  [advise my friends To buy more shares to promote our 9/19/2025 4:39:12 PM
company n take more eaagads Tea.. though to find the
product in local shops is a problem
32 796|NYAGA,PETER KINYANJUI Good job ?? Hope to get some dividend next year Pear Peter, thank.you for your compliments, the board will consider your request 9/19/2025 4:37:04 PM
Asante in the next financial year.
Dear Grace, kindly note that the directors of the company do not recommend
B8} 213|NTHIGA,GRACE NJOKI 9/19/2025 4:27:47 PM

Hello When will you resume dividend payment?

payment of dividends for the year under review.




