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PUBLIC ANNOUNCEMENT

The Board of Directors of Eaagads Limited (the Company) wishes to notify its esteemed
shareholders, the general investor community and the public of the discontinuation of
the outsourced management function of the Company’s coffee operations from Coffee
Management Services Limited (CMS) effective 1st April,2025.

The activities that have been brought inhouse include coffee production, coffee quality,
milling, cost management, marketing strategies and sales.

The transition is expected to have minimal impact on employees engaged in the
Company’s operations. They will continue under their current terms of employment.

This change is designed to streamline processes and enhance efficiency ultimately
delivering improved financial results for the shareholders.

The Board thanks CMS for their valued services over the years in ensuring the coffee farm
is a premier coffee producer.

By order of the Board
Date: 12th February 2025

Winnie Jumba
Company Secretary

DISCLAIMER: This announcement is for informational purposes only. As a matter of
policy, the Capital Markets Authority assumes no responsibility for the correctness of any
statements or opinions made or reports contained in this announcement.



